Potsdam DRI Downtown

STATE OF

Local Planning Committee Meeting #3 jomm | Revitalization
February 20, 2020 Initiative
Agenda

Village of Potsdam Civic Center Community Room
2 Park Street, 3™ Floor, Potsdam
6:00 - 8:00 pm

1. Welcome / Conflict of Interest Reminder — 3 minutes (Co-Chairs/State/MJ Team)
2. Review of Project Schedule — 2 minutes (MJ Team)
3. Public Engagement Update — 5 minutes (MJ)
4. Confirmation of Goals & Strategies — 10 minutes (MJ Team/LPC)
5. LPC Work Group Report Back — 60 minutes (MJ Team/ LPC)

a. Work Group A — 15 minutes (Work Group)
b. Work Group B — 15 minutes (Work Group)
c
d

Work Group C — 15 minutes (Work Group)
Work Group D — 15 minutes (Work Group)

6. Discussion of Preliminary Projects List — 20 minutes (MJ Team)
7. Next Steps — 5 minutes (MJ Team)

8. Public Comment — 15 minutes

For Additional Information: www.ny.gov/dri or: www.PotsdamDRI.com



http://www.ny.gov/dri
http://www.potsdamdri.com/



